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1. School profile statement
Ripponlea Primary School, established in 1922, is located in Carrington Grove, East St Kilda. A special
feature of our school is the on-site preschool, which facilitates and promotes a smooth transition for
students to school.
Ripponlea Primary School has an enrolment of approximately *270 students with further growth in
numbers expected. There is currently an equal proportion of males and females. The school is
committed to fostering a strong sense of community and an attitude of curiosity and inquiry among
its students. Ripponlea Staff ensure that the school is a safe, secure and happy learning environment
for all students through the implementation of a positive student engagement and wellbeing policy
based on respect for all students, the rights of all students and the responsibilities accompanying
these.
Our school aims to provide a dynamic, flexible learning environment that engages students who
work to achieve their personal best in an atmosphere of mutual respect and cooperation.
Our vision is for the children of Ripponlea to be global and creative thinkers who are empowered
with the skills and empathy to engage with an ever-changing world. They care, they create, they
connect.
*Ripponlea Primary School’s Student Family Occupation status reflects that 80% of our families are in
professional occupations.
Currently at Ripponlea Primary School there are minimal numbers of students in the Programme for
Students with Disabilities.
In the school’s Strategic Plan for 2014-2017, the goals for Student Engagement and Wellbeing are:


To develop highly motivated, inspired and engaged students who are excited about learning and
strive to achieve.



To continue developing highly confident, resilient and adaptive students with the capacity to
become effective future global citizens.

The three year target is to implement the Student Engagement and Wellbeing Policy as per *2014
guidelines. Our current action is to ensure the policy reflects the shared expectation of the whole
school community and that all students and parents/carers are clear about these shared
expectations.
There is a good mix of graduate, accomplished and more experienced teachers, providing a range of
knowledge, interests and skills.
Ripponlea Primary School provides a safe and supportive community of life-long learning where
values are promoted and we use eSmart to deal with cyber-bullying concepts. Students are
challenged and supported to improve their learning so they can take greater control and achieve
success in realising their potential. Our school data informs us that we can develop a more positive
school culture by focusing on boys’ engagement, stimulating learning and higher achievement. Our
focus on student welfare has shifted in recent years as we strive to provide activities from F-6 in
different formats to encourage greater emotional awareness through mindfulness and focus on our
school values of creativity, integrity, respect, community, resilience and open-mindedness. We also
offer an anti-bullying and cyber-safety programme based on the eSmart Framework.
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*A Literacy Intervention programme allows an increased number of students to access specific,
individualised assistance to improve their outcomes in English. We provide a diverse range of extracurricular enrichment opportunities particularly in the Performing Arts (instrument lessons, choir),
Visual Arts (after-school art classes) and Sport (kilometre club). These continue to be very wellreceived by our school community.
The school provides leadership opportunities for students and encourages outstanding performance
in the areas of leadership, academic achievement, sport, performing arts, cultural and artistic
achievement. Our students through the Student Council are engaged in the decision-making process
within the school community and the school places value on the expertise of our teachers and the
role of parents as partners in learning.
Ripponlea Primary School responds to the needs and expectations of parents and the community by
providing educational programmes that cater for a variety of learning styles, student needs and the
fostering of student potential. The school sees parents as vital partners in the educational process
and seeks their active participation through the School Community Partnerships sub-committee of
the School Council and parent representatives.

2. Whole-school prevention statement
The foundation of our positive school culture is the active participation of all members of the school
community so they:


feel valued, safe and secure;



are provided with meaningful opportunities to contribute to the school;



have every opportunity to meet their personal and educational potential.

A key component of the school’s approach to prevention is teaching positive behaviours and the use
of logical consequences to address appropriate and inappropriate behaviour.
The School Council and leadership team regularly consults with students, parents/carers, support
organisations and the broader community to ensure we are responsive to students’ social,
emotional, cognitive and cultural needs.
Student voice is encouraged through participation in the Student Council, formulation of classroom
protocols and educational decision-making committees including School Council. The school
continues to build on the opportunities for our students to take on meaningful responsibilities both
within the school and the broader community.
Our positive school culture is also predicated on student engagement being the basis for learning. To
support this, the school leadership team is actively engaged in developing classroom practice to
ensure that our pedagogy and curriculum engages all students by recognising and responding to their
diverse learning needs. Effective teaching, inclusive and engaging curriculum and respectful
relationships between staff and students is promoted through inquiry learning and professional
learning teams that encourage innovative pedagogy developed using the Department’s teaching
standards as outlined on the AITSL website (Australian Institute of Teaching and School Leadership)
for what constitutes high quality instruction of the AusVELS curriculum.
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Implementation of Prevention and Early Intervention Approaches
Attendance
The school understands that full attendance is a key to engagement and maximises every student’s
ability to learn and the teacher’s ability to teach effectively. The school has actively embraced the
‘It’s not OK to be away’ approach to ensure that student attendance is monitored effectively.
Restorative Practices
Ripponlea Primary School has introduced Restorative Practices to encourage engagement and build
pride, respect and responsibility in each individual student. This process is used by principals and
teachers as it is the basis for respectful communication, constructive relationships and how to
respond to behavioural issues.
Teaching and learning
Ripponlea Primary School will use our school values of creativity, integrity, respect, community,
resilience and open-mindedness to help develop a positive and caring culture at our school where
students feel comfortable and safe and are motivated to achieve. We will embed the practice of
creating individual classroom agreements with each year level, underpinned by our school values.
Ripponlea Staff reflect these behaviours by creating their own set of agreed ‘shared norms’ that are
based on the school values. They educate themselves in knowing the teaching standards which
drives their motivation to achieve their best.
Inclusion, wellbeing and transitions
Our school curriculum is enriched by flexible and creative programs that may include drama, science,
drumming, dance, ‘Ripper Art’ and various sporting activities.
Ripponlea Primary implements a ‘Stepping Up’ school transition programme across all year levels to
support students as they progress through the school. This is inclusive of students new to the school.
Similarly, the school implements a transition programme for Year 6 students as they prepare for
secondary school.
*Yearly, the Attitudes to School Survey is completed by Year’s 5 and 6, which helps to inform
principal staff and teachers of the needs of students. This is tracked over a continuum where data
is analysed and staff identify factors and trends that may require further attention in our teaching
and learning approach.
Professional Learning
Teacher Professional Learning is given high priority at Ripponlea Primary to ensure the strategies and
approaches adopted are implemented with integrity. To improve our teaching practices, teachers
familiarise themselves with the AITSL website, aligning their personal teaching goals with the
Australian Professional Teaching Standards. When addressing behavioural and emotional issues
individually or in a group situation staff apply restorative practices.

How we support positive behaviour and relationships
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The school requires the active involvement of parents in the learning and behaviour of each student.
It seeks to foster this cooperative approach with parents by providing open communication through:











‘You Tell Us’ meetings
Written reports
Three-way parent-teacher-student conferences
Phone calls
Email contact
Parent representatives
Meetings
Newsletters
Portfolios
Use of student diaries

In encouraging and building this cooperative approach it is acknowledged there will be behaviours
and events that occur that compromise this ideal. When this occurs the school will use a restorative
approach to repair damaged relationships with individuals and groups. Where appropriate the school
will inform and involve parents in these processes through a Student Support Group. The following
restorative approach will be used.
A restorative question approach
When things go wrong

When someone has been hurt








What happened?
What were you thinking at the time?
What have you thought about since?
Who has been affected by what you have
done? In what way?
What do you think you need to do to
make things right?







What did you think when you realized what
had happened?
What impact has this incident had on you
and others?
What has been the hardest thing for you?
What do you think needs to happen to make
things right?

A staged response


This approach will be conducted in an informal way for minor incidents and be embedded in
classroom teaching and learning.



Serious incidents will require a more formal restorative session that involves the classroom
teacher and the Assistant Principal and/or the Principal and all persons affected in the
incident; such sessions will be documented.



There will be situations where a formal conference involving the aforementioned people,
parents, support persons and convenor will be required. Any imposed consequence will be
embedded in the restorative process that requires a response ‘that makes things right’ in
relation to those who have been affected.



Where a restorative approach has previously been conducted and the behaviour continues,
the school will establish a Student Support Group to devise strategies and approaches to

6

Student Engagement and Wellbeing Policy
address the behaviour; this may include intervention from specialist services and external
agencies in the local community.
Restorative practices are intended to move the focus away from a punitive consequence that is
based on the establishment of wrong-doing. Rather it seeks to value and support those involved so
that they feel empowered to take positive action to address the situation and move forward.
Restorative practice is about being respectful of every member of our school community,
encouraging responsible behaviour and actions and ensuring that personal pride and dignity is
maintained.

3. Rights and Responsibilities
The Charter of Human Rights and Responsibilities Act (2006) outlines a vision of human rights for all
Victorians. The charter affirms that all people are born free and equal in dignity and rights. While the
charter demands equality for all, it also emphasises the value of difference. The charter requires
public authorities, including government schools and their employees, to act compatibly with human
rights and to consider them when making decisions and delivering services.
At Ripponlea Primary School, policies are developed through small working parties of students,
teachers and parents. These draft policies are circulated around the wider school community for
feedback and, where necessary, changes are made and agreed to before they are presented to
school council for ratification. Parent information evenings are held throughout the year to inform
parents of our policies and programmes. At the beginning of the year a parent information evening
will be held for parents on the Student Engagement and Wellbeing policy.
Ripponlea Primary School promotes a positive nurturing culture through classroom meetings,
facilitated by teachers, and circle time discussions to develop individual classroom agreements.
These are based on the school’s expectations for teaching and learning, wellbeing and relationships
and are based on our school’s values which are displayed throughout the school.
Teachers, parents and students model our values. The Staff continue to develop their skills and
knowledge in building a positive school culture and how to implement best practice in monitoring
student engagement and wellbeing. Staff analyse the annual Attitudes to School Student Survey. The
staff access programmes and training that can be implemented at the school to further promote
mindfulness practices, wellbeing, teaching and learning and student relationships.
Teachers model positive behaviours by aligning their own staff agreement (shared norms) with the
school values.

4. Shared Expectations
Ripponlea Primary School has developed shared expectations to ensure that the learning, safety and
rights of all are respected. The expectations are intended to be positive by setting out what are
expected and appropriate behaviours for our school community. They reflect the ideas that we are
an inclusive community that respects and cares for everyone within it, that we are resilient and open
to learning new things and extending ourselves creatively.
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The values of the Ripponlea Primary School community are demonstrated by the following shared
expectations and behaviours:
Creativity

Integrity

Respect

Community

Resilience

Open-mindedness

Expectations - Staff
Engagement
The school leadership team will:
 uphold the right of every child to receive an education up to the compulsory age of schooling;
 ensure the school complies with its duty of care obligations to each student as well as its
obligations under the equal opportunity and human rights legislation;
 collaborate with the Ripponlea Primary School community to develop policies and procedures
consistent with its values and aspirations and the Department’s guidelines;
 collaborate to identify the diversity of the school community and deliver teaching and learning,
educational and extra-curricular activities, facilities, student services and community linkages
which are inclusive and responsive to student needs.
Teachers will:
 develop flexible pedagogical styles to engage different learners;
 deliver curriculum and assessment that challenges and extends students learning;
 develop positive and meaningful relationships with students that promote engagement,
wellbeing and learning;
 provide opportunities for student voice developing a positive school culture in and outside the
classroom.
Attendance
In compliance with Departmental procedures school staff will:
 promote regular attendance;
 monitor and follow up on absences.
Behaviour
Ripponlea Primary School will support and promote positive behaviours by developing and
implementing shared behavioural expectations with the school community and by delivering wholeschool responses to behavioural issues. All members of school community are expected to
participate in the educational environment with curiosity, enthusiasm and mutual respect.
Ripponlea Primary School is committed to engaging all students.
The school leadership team will:
 lead and promote preventative approaches to behavioural issues by putting student wellbeing at
the core of school business;
 monitor the profile of behaviour issues at the school and the effectiveness of implemented
strategies;
 positively and proactively support and guide staff in the management of students with ongoing
behavioural issues;
 provide appropriate professional development opportunities for all staff to build their capacity to
promote positive behaviours.
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Teachers will:
 use the Student Engagement and Wellbeing policy as a basis for negotiating a class-based set of
shared expectations with students;
 teach students social competencies through curriculum content and pedagogical approach;
 employ behaviour management strategies that reflect the behaviours expected from students
and which focus on supporting positive behaviours;
 build a collegiate atmosphere with SAGE network school staff to share strategies and support
each other to reflect on one’s own behaviour management approach;
 use the restorative approach when necessary to solve behavioural issues;
 involve appropriate specialist expertise where necessary.
Expectations - Students
All students are expected to:
 respect, value and learn from the differences of others;
 have high expectations that they can learn;
 reflect on and learn from their own differences.
Attendance
All students are expected to come to school every day that the school is open to students. If
students cannot attend, an explanation must be provided from their parent/carer to their teacher.
Students should arrive at school on time and be ready to learn. Ripponlea Primary School
implements a ‘soft start’ where students can begin to prepare themselves for learning from 8.45am.
Behaviour
Students are expected to:

support each other’s learning by behaving in a way that is curious and respectful;

have high expectations that they can learn;

be considerate and supportive of others;

demonstrate behaviour and attitudes that support the wellbeing and learning for all and
contributes to a positive school environment that is safe, inclusive and happy;

understand that bullying, including cyber-bullying, violence, property damage, inappropriate
language and disrupting the learning of other students is unacceptable.
Expectations – Parents/Carers
Engagement
 Parents/Carers are expected to support the school’s efforts to educate young people to live in a
diverse world by promoting an understanding and appreciation of diversity in the home.
 Parents/Carers should also help the school to provide student-centred responses by providing all
relevant information to the school.
 Parents/Carers are expected to actively participate in supporting their child’s learning by building
a positive relationship with the school through attendance at student- parent-teacher meetings,
student activities, school celebrations, student support groups and responding to
communications including the student dairy in a timely manner.
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Attendance
Parents/Carers are expected to ensure that enrolment details for their children are correct, that their
children attend school regularly and that, when a child is absent from school, parents/carers advise
the school as soon as possible.
Behaviour
Parents/Carers should understand the school’s behavioural expectations and work with it to promote
a consistent approach that supports their child’s learning, engagement and endeavour both in and
out of school.
All Members of the Ripponlea Primary School community have a right to:
 fully participate in an environment free of discriminatory behaviour – including racist, sexist,
ability-based, class-based and homophobic forms of harassment, bullying, vilification, violence,
intimidation, abuse and exclusion;
 be treated with respect and dignity;
 feel valued, safe and supported in an environment that encourages freedom of thought and
expression.
All Members of the Ripponlea Primary School community have a responsibility to:


acknowledge their obligations under the Equal Opportunity Act 1995, the Charter of Human
Rights and Responsibilities Act 2006, Disability Discrimination Act 1992, Disability Standards
For Education 2005 and Education and Training Reform Act 2006; these obligations will be
communicated to all members of the school community;
 participate and contribute to a learning environment that supports the learning of self and
others;
 ensure their actions and views do not impact on the health and wellbeing of other members of
the school community.
All students have the right to: All staff have the right to:
All parents have the right to:
 learn and socialise without  expect to be able to work
 know that their children
interference or
in an atmosphere of order
are in a safe, happy
intimidation in a safe and
and cooperation;
learning environment
secure environment;
where they are treated
 use discretion in the
fairly and with respect;
 be treated with respect
application of rules and
and fairness as individuals;
consequences;
 a positive and supportive
approach to their child’s
 expect a learning program  receive respect and
learning;
that meets their individual
support from the school
community.
 expect communication and
needs.
participation in their
child’s education and
learning.
All students have a
All staff have a responsibility
All parents have a
responsibility to:
to:
responsibility to:
 be prepared to learn;
 build positive relationships  build positive relationships
with students as basis for
with members of the
 explore their full potential;
engagement and learning;
school community;
 respect the rights of
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others.





use and manage the
resources of the school to
create stimulating, safe and
meaningful learning;
treat all members of the
school community with
respect, fairness and
dignity.





ensure students attend
school and have the
appropriate learning
materials;
promote respectful
relationships.

4. School Actions and Consequences
Appropriate Behaviour
Ripponlea Primary School acknowledges students who meet the shared expectations outlined in this
policy through recognition and encouragement as outlined in the logical consequences outlined
below.
Inappropriate Behaviour
When students do not meet these expectations, a staged response is implemented consistent with
the logical consequences outlined below. This is to be implemented using the restorative approach
outlined in the prevention section and summarised as following:
The restorative approach is used to address student behaviour in various settings and levels to:
 re-establish significant relationships;
 ensure consequences for misbehaviour are relevant and meaningful;
 foster and develop individual responsibility and empathy.
LOGICAL CONSEQUENCES
Appropriate Behaviour
Appropriate behaviour will be recognised by:
 Celebration assemblies
 Reports
 Newsletters
 Leadership opportunities
 Positive feedback
 The right to represent the school
 Inspiration awards

Inappropriate Behaviour
 Talking to the student and referring them to
the shared expectations


Discussing appropriate behaviours in the
classroom




Contact with parents
Making changes to the student’s learning
program to better equip him/her to behave
positively



Implement restorative practices




Conference: Apology
Action to make it right agreed to (may
include clean up damage to property)
Ask the student to undertake tasks designed
to better equip him/her to behave positively
in the future
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Payment for damage sought
Withdraw privileges



Withdraw student temporarily from class



Hold Student Support Group meetings



Give the student detention



Negotiate alternative pathways or settings
for student; or as a matter of last resort,
suspension (in school or at home) or
expulsion

Ongoing behaviour issues
Where students exhibit ongoing behaviour patterns, as part of staged response a range of strategies
will be used. These may include:


Discussing the behaviour problems and reaching an agreement for future behaviour.



Explicit teaching of appropriate behaviours.



Monitoring and providing feedback (e.g., in the student diary).



Time Out - allowing students a “Cooling Off” period.



Withdrawal - a student may be withdrawn from an activity, class, camp or excursion due to
inappropriate behaviour and provided with an alternative educational setting within the school.



Counselling for individuals in order to modify inappropriate behaviour.



Discipline/Student Support Group Meeting involving parents/caregivers and/or relevant DEECD
support staff, and/or outside agencies to assist with modifying behaviour.



Current Suspension & Expulsion Policy Guidelines: as per DEECD website- ratified in 2013.
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